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This session

1. Present a simple framework for addressing
community engagement in planning.
2. Provide a taster of the options available.

3. Look at how one can develop an
engagement strategy for any particular
situation.

4. Show a few examples



Community Planning = ‘Planning carried
out with the active participation of the end
users.’

(Community Planning Handbook, 2000)



active participation
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Universal applicability

O CRECHE GalpH ) Al2EE X

%?memm%ﬂw

=t S A B ol o S8 g

AP v Aun SAAN, 294 A WA
g v N2 Hop v wia

LR R RELE T EE L BRI L

2003 2008 !



Community Planning framework

Principles

Methods

Scenarios



Community Planning framework

Principles
Apply to almost any situation. Worldwide applicability

Methods

Scenarios



Community Planning framework

Principles
Apply to almost any situation. Worldwide applicability

Methods

Huge menu of different techniques and approaches

new ways of people interacting | new types of event | new support frameworks

Scenarios
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Community Planning framework

Principles
Apply to almost any situation. Worldwide applicability

Methods

Huge menu of different techniques and approaches

new ways of people interacting | new types of event | new support frameworks

Scenarios

How one might use a combination of methods in a
particular development situation - creating an
Involvement or empowerment strategy.
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Universally
applicable good
practice



Principle: Involve all sections
of the community

Ore Valley, Hastings, UK Pakistan

People of different ages, gender, backgrounds and culture invariably have different
perspectives. Make sure a full spectrum of the community is involved. This is usually
more important than involving large numbers. 13



Principle: Work on location

Wallingers Walk, Hastings, UK Kenya

Wherever possible, base community planning activities physically in the area being planned.
This makes it much easier for everyone to bridge the gap from concept to reality.
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Principle: Visualise

Wenceslas Square, Prague, before .........

People can participate more effectively if information is presented visually rather than in
words. Use graphics, maps, illustrations, cartoons, drawings, photomontages and models
wherever possible. 15



Some other principles

Build local capacity

Follow up
Mixture of methods

Local ownership of the process

Plan your own process carefully

"hese are just some examples.
"here are over 50 on the website.
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How do you
go about It
INn practice?



Some standard Methods

Public meetings

politicians like them but only vociferous
participate - can lead to conflict.

Questionnaires and surveys

useful for getting views of a representative
sample of the population but danger of
uninformed comment

Suggestion boxes

at point of service - in village shop for instance

All have their uses - but there is a constantly

expanding range of more creative approaches. 6



Method: Interactive displays

HOW COULD THE TOWN
BE IMPROVED ?E TOWN CENTRE

People engaging in the issues and debate, on
their own and in an enjoyable way, by making
additions or alterations to pre-prepared exhibits.



Method: Street stall

Makes it possible to secure the views of larger numbers of people than is
possible indoors. Particularly useful where the views of people using a
particular street or public space are wanted.

20



Method: Reconnaissance trip

The inspection of the environment being dealt with by mixed teams of local people
and technical experts. Used to familiarise everyone with the physical environment
and key issues at the start of a project and to review progress at intervals. 21



Method: Briefing workshop

What is wrong?

What is
your dream?

How can
It happen ?

Simple, easy-to-
organise working
sessions where
people work in small
groups to identify key
iIssues and possible
solutions




Method: Design workshop

Hands-on sessions allowing

small groups of professionals and
non-professionals to work creatively
together developing proposals. 23



Method: Models

Very effective for getting
people involved. Particularly
useful for generating
interest, presenting ideas
and helping people think in
three dimensions. Lots of
different kinds.

24



Method: Ideas competition

ANYTOWN
2050

Visions for
Anytown
Competition

Open competition for the
best ideas for improving
the environment of
Anytown
What could be done
to make yvour street, your

netghbonrhood, your town
centre fit for the vear 20507

How can we ereate a new
sense of vision to give our
towen a much needed boost?

Over £1000 in prizes

to be won

L LLLLE

4

A good way of stimulating
creative thinking and
generating interest and
momentum. They can be
designed to allow everyone
a chance to put forward
their ideas.

25



Method: Electronic map

The internet provides —SESeeIMEsEES RS TERNE. e antny NI
huge scope for new ?‘ e e | Tl o el Sl
participation methods. [gss i anl | §i ot 1
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to explore an area and st Ul W | '

make comments at b
computer terminals.
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Method: Video soapbox

A slightly bizarre high
tech way of allowing
members of the public
to broadcast their
opinions about local
public open spaces on
video screens erected
in public places.
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Method: Community planning event

Carefully structured collaborative
event at which all stakeholders,
iIncluding the local community, work
closely with specialists from all
relevant disciplines to make plans
for the future of that community or
some aspects of It.
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Method: Planning days

Introductions and briefings

Briefing workshops
Issues and opportunities

Plenary session
Lunch and site walkabout

Design workshops
options and proposals

Plenary session

Next steps
Presentation/reception




Method: Planning weekend

Thursday
Team arrivals

Friday
Launch & introductions
Reconnaissance
Briefings
Social event

Saturday
Briefing workshops
Design workshops
Brainstorm dinner

Sunday

Team working

Monday
Team working
Public presentation

30



Method: Open house event

Presenting design ideas to the public and securing X 1
reactions in an informal manner. ® lel~el~e|1 ©
Less structured than a workshop; more interactive L1 v
than an exhibition. o v
» @t |0
o




Method: User groups

ENw G
N . _a.
The creation or strengthening of user groups is a key element of most
community planning. They act as clients in championing the views of
those who will use the end product and keep the momentum going.
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Method: Architecture and
planning centres

First tloor: meetmgs room

TR >

i <O
Places set up to help people = i il
understand, and engage in, = | : 4
the design of local buildings \‘ &: ﬁ B el

and the built environment.

Second floor: workspace



Scenarios

An engagement
strategy for every
development
situation



Local neighbourhood. oatpeotina ndoun nghutood s Scenario: Local

initiative to speed up the regeneration process,

e Neighbourhood

or open space workshop v p9d
Evéning session organied for local groups and

| | n n n
" agendes in local venue. Workshop session results
T in choice of process for the nea step (planning I I I I I a Ive
B weekend n this scenario),
.

v

1 Steering Group
Al stakeholders invited 1o participate. Reqular

. O e e Local people in a rundown neighbourhood and
b = agencies working with them take the initiative
i [ to speed up the regeneration process.
.. Coordinator
" Part-time appointment, Preferably loca! resident
= Process planning session
Prcatament o} e 1o peterined fockding | :
s R Steering group
hd
 V—— Development forum Co-ordinator appointed
ops and pubbozes acion plan.
w Planning weekend
- Neighbourhood plinqlng office s p&d
et Local office established in an empty shap, Development forum
- v
Review session £ 110 NeighbourhOOd office
Planning weskend tearm revisits one year after evenl.
v Review session

~ Development trust v p52

Trust established to coordinate pragramme Develo pme Nt trust 35




such a5 a pocket park. A buslding woukl take longer 1o construct

|
Derelict site re-use  An initiative to make use of a derelict urban site in public S C e n a r I O .
ownership. Timescale assumes relatively simple oplion adopted n

Research
" Initiators find cut history, cwnership, planning
position and other background information.

> re-use

: Fublic meeting or forum
e, | Tolaunch initiative, find out further information,
anil establish steanng group,

Derelict site

v

An initiative to make use of a derelict urban
CERpT . . . .
o e ok s SiAS O o site in public ownership.
Public exhibiition and judging of propasals.
v
By Research

Formed to impiement project. Méght inchude local
authority, fundérs; local amenity groups, site

G U i b o Tk ehuve Public meeting or forum
v

"] Artworkshops 2p34
To desion-and make any works of an

- Development partnership

ldeas competition

.| Openhouse or street stall xi-p88 and 118
biivesdosionlisielon Art workshop

v
Rt Open house or street stall

Perhaps tsing self-build input from local people
on all or parts o the scheme. Opening ceremony.

— Implementation
Management body established

Mainly comprisng vers ofth fcity Management body formed 36




n
i . A village community takes steps to protect the traditional S C e n a r I O
Vlllage revival character and develop news facilities, .

months

Community profiling e pal
Parish mapping s p76 or other methods tsed to
generate information and interest.

v

Village revival

i -] Community planning forum == pd0
Evening session in a Jocal hall with exhibition of
wﬁhmmﬂmmm;mmw
piodiuce 3 bocal design sta ik . .
Steering group formed. A village community takes steps to protect the

e traditional character and develop new facilities

"] Local design statement s 74
Produced using mapping s p76 and photo

18 surveys s pSd. Statemnent adopted by authorities.

Community profiling

v
1 . .
TSR Community planning forum
=a Produced by regional authorities, ¥5 Glossary
= Local design statement
27
; | taviow sosion evprio Countryside design statement
. - Review session
Srojec groatps o i
3 ek el vl il Project groups
3'-* b Local design statement revised
- Local design statemant revised 37




A few examples

38



The Castleford Project

‘The world's first televised regeneration
project’.
An initiative by Channel 4 Television to

support the regeneration of a West
Yorkshire former mining town.

Based on an agenda of physical

improvement projects set by local people. (CASTLEFORD PROJECT |

) : H f our town
TV agenda — introduce cutting edge SlpEhas the. (UING oLl

design from ‘leading designers’.

Commitment from local regeneration
bodies - Wakefield MDC, Yorkshire
Forward (RDA), English Partnerships.

My role: Regeneration advisor on public
engagement in early stages.

More on
http://www.channel4.com/4homes/on-
tv/kevin-s-big-town-plan/index.html

THE

39



Visioning the big picture event

¥ Castleford & Pontefract Urban Renlsanfe .
€ 10-15April2003  Ap. |

\Re“ Community Planning Event ﬁé‘

. — - , 3

5 towns including Pontefract and Castleford
Held in marquee — 5 days
Set overall agenda 40



Visioning project 1: The Green

Tired nineteenth century park
Vandalised and underused
Workshop with post it boards with school children

Good things

Bad things

Things to improve
41



Reconnaissance for designers

Leading designers
Invited to spend day
In town with local
champions.

ldeas competition
for solutions to
Issues identified by
local people.

42



Open house Iinteractive exhibition

STICKY DOT

instructions

Voting with sticky dots.

43



Designers Day

Designers presented

Community asked
guestions and later voted
to select designers for
each project

44




End product for the Green.




Visioning project 2: Riverside

Underused
river & canal
through town

Workshop
In pub
Walkabout




=3 4
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End product for the Riverside.



Visioning project 3: Cutsyke

Peripheral
residential area

Play park

Workshop in
local community
centre

48



End product for Cutsyke.



Visioning project 4. Town centre

Retall hub

Market

Pedestrian underpass
Street survey

Street stall >0



End product for the Town Centre.



Visioning project 5: Fryston

Isolated residential
community

Potential for new
housing

Planning for Real _



End product for Fryston.



Visioning project 6: Wilson St

Central area Victorian terraces
Mapping
Workshop in working men’s club 54



Regeneration centre

Key element of empowerment strategy
Empty former furniture showroom
Rented and cleaned up

White box

55



Regeneration centre

Focus for
regeneration effort.

Hub for meetings,
workshops, art and
heritage exhibitions.

56



Youth space pilot

Pilot project, West
Midlands, 6 locations

MADE architecture
centre

Six custom made
shelters designed by
and for young people

Design workshops
with schoolchildren

More on:
www.communityplanning.net/casestudies/casestudy004.php

57



End products - youth spaces.

58



White Rock Gardens Hastings

How can we improve White Rock Gardens?
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How to make your views known...

White Rock

Masterplan with public consultation
Parkland with skateboard facilities

Community design days,
flyer/questionnaire and draft plans.

More on www.nickwates.co.uk/
(Reports & brochures)

59



R e L et
EF RPN

e a et
ol ey b e il 1 s
R L I AR TR LA

T caapta -

LR F L EP R P o)

P T R P o e ey

ooo Z High quality, sustainable

PRsANO T ent

T | Y R Y 0

land— 1 Cruleared b

fam e e an

Faooam

P o —oots

S P g Ve

U!?_""'(.t-“‘""" nil'!d |_-|Ir|';.|_'.|:_x_;'.|a.. e

i

oo 3. Centre of wporting evcellence

e T L A R e T e TR L O

- I T T

o et e aa

TR

P T

- il o - ' - e
DL meeleoraed W BT a0 e -

B{’UE T ACL eSS

P

Wur careroerl s

Twr wed i dvmlitr W oaacdern

L el
Peiee, e e

Y

par g e e

T medimemrm Lt
Do e walerganw . -

60



Engagement strategy the key.

Ever-expanding menu of methods
to suit aims and resources.

Huge potential of internet

Climate change increases need to involve
the public in neighbourhood planning

Build on work by many people and
groups all over the world.

61



Thank you

www.communityplanning.net

www.nickwates.co.uk



Prezentacia bola spracovana pre u ely
projektu UrbSpace financovaného z Central
Europe Program a ERDF

Workshop: ,Claiming the Public Spaces®

S témou: Zapojenie verejnosti do planovania
a vytvarania verejnych priestorov



